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THO BELCHER'S
The Management Office of The Belcher's

Management Office, Tower 1, Podium, Our Ref : BEL/MO/2023/12/060N
The Belcher's, 89 Pok Fu Lam Road, Hong Kong. Date + 29 December 2023
Tel: (852) 2542 7238 Fax: (852) 2542 7188

To : Owners / Occupants of The Belcher’s

From : The Management Office of The Belcher’s

Re: Revision of Management Fee 2024

Further to the notice dated 14 December 2023 regarding the Annual Management Budget 2024 and
further reviewed with 11" Owners’ Committee, the management fee of the individual units would
be increased by 6% effective from 1%' February 2024.(From $2.75 per sq.ft. to $2.91 per sq.ft.,
the increment are $140 to $303 per month for Typical unit and $567 per month for The Empire
Above) In considering of the followings, the management fee is revised in order to cope with
increasing expenses and maintain a healthy building account.

1. Statutory Minimum Wage (SMW)
SMW has come into force since 1 May 2011. The SMV has been increased constantly and there
is an uprising trend of the SMW.

2. Major service and other R&M contracts
The major service and other R&M contracts are to be increased by 5%-10% due to the uprising
trend of SMW and materials and other operating cost expenses.

3. Staff cost
“Property Management” is a labor-intensive industry and human resources is critical in process
of delivery of quality services. As a result, staff cost is one of the major expenditure.
However, due to the changing of economic environment and the influence of migration tide
leads to manpower shortage in different variety of industry. Therefore, it is necessary to review
from time to time of the salary package of frontline staff in order to line in pace with the market
trend for staff retention and recruitment of new-comers.

4. External wall rectification work
In recent years, the falling of external wall tiles and concrete spalling from external wall was
occasionally occurred. The water seepage cases reported by individual unit was also increasing.
As such, management office has appointed the consultant to carry out the condition survey and
to arrange comprehensive rectification work so as to ensure the safety of residents. It is
estimated that the expenses of external wall rectification work is about 30M.

5. Aging of water pumps and associated plumbing system
In view of building age at 23 years, the condition of the water pumps and associated plumbing
facilities were found aging. In addition, conversion of sea water for flushing since 2019 as
stipulated by Water Supplies Department, inevitably boost up the aging of the plumbing
facilities and associated spare parts. It is expected that the relevant repair cost will be ever-
increasing.

6. Municipal Solid Waste Charging (MSW)
The MSW will be launched by government w.e.f 1 April 2024 and it is estimated that the extra
cost about 3.4M per annum required for purchase of designated garbage bags for common area.

Enclosed herewith the table of current and revised management fee for your reference. Should you
have any further queries, please feel free to contact the Management Office on 2542 7238.

Note: If you selected AUTOPAY to seltle the management fees, you may contact your banker to increase the
debit ceiling to confirm with the management fee adjustment (if necessary).
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The Management Office of The Belcher's

Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong.
Fax: (852) 2542 7188

Tel: (852) 2542'7238

Tower Floor Unit Management Fee Tower Floor Unit Management
P 1 g B4 Per Month i 1 )= ¥ v Fee Per
HAEHY Month
1 11-30 AD $3,326 FHERH
5 11-30 ADE $4,124
B.C $2.867
B,F 4,
EH $5.271 $ 084
F,G $4,582 c $3,903
31-60 AD $3,326 G $4,023
B,C $2.867 H $4,043
E,H $5,359 31-63 A,D,E.H $4,124
F.G $4,660 B,F.G $4,084
61 ADD $3,326 c $3,903
B.C $2,867 6 11-63 A $3,385
F.G $10,019 B.C $2.867
2 11-62 AD
= D $3,385
> 2,489
B $ 11-30 E $4,521
T $2.788 F $4,619
G G $4,084
T $3,544 H $4,162
3 11-58 AG $2,788 31-63 E $4,599
B,C.H F $4,679
$2,489
D G $4,162
E
. $3.544 H $4,219
8 11-59 A $3,385
59 A $2,788
Bt $2,848
B
D $2,489 D $3,127
B F.G $4,760
T $3,544 11-30 EH $4,219
G $5,277 31-59 E.H $4,281
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