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THE BELCHER'S
The Management Office of The Belcher's

Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong. Our Ref - BEL/MO/2023/12/036N
Tel: (852) 2542 7238  Fax: (852) 2542 7188 Thte ¢ 14 Decembero093
To : All Owners of The Belcher’s

From  : The Management Office of the Belcher’s

Re: Annual Management Budget of Year 2024 — The Belcher’s
Please be informed that the Management Office prepared the annual management budget for 2024,
which has been reviewed by the 11™ Owners’ Committee of The Belcher’s.

In view of the building’s age for over 23 years, the facilities such as fresh water and flush water
pumps have been deteriorated due to wear and tear and the daily repair & maintenance expense to
deal with ad hoc repairs is increasing. For major maintenance, an extensive repair to the external
walls will be arranged according to the condition survey report.

In addition, the implementation of Municipal Solid Waste Charging (MSWC) elevates the annual
operating cost; approximately $3.4 million is allocated for purchase of designated garbage bags
for common areas.

-In consider of increasing operation cost in fuel cost of electricity charge and general inflation
pressing an increasing service charges of those outsourcing contractual services and maintenance
expenses and assumed an average of 5% to 10% increase upon contact renewal.

Given the above, it is proposed to revise the monthly management fee to deal with the increase
building operating expenses_by +6%, effective from 15! February 2024. The year-end deficit of
about $1.2 million is absorbed the accumulated surplus of the building management account. A mild
increment of management fee still able to maintain the stable financial status of the estate.

Monthly Management Fee Current Revised Amount of Increment
Management Fee | Management Fee

Residential Units $2.75 per sq.ft. $2.91 persq ft. | $140 to $303 per unit

$567 for The Empire

In the meantime, the Management Office continues to work closely with the Owners’ Committee
and adopt cost effective measures to alleviate financial pressure on building operating account.

Market comparable for the rate of management fee in the vicinity is listed below for reference.

Age of Management fee
Name of Estate Location Building  [Nos. of unit per sq.ft
Pokfulam Gardens Pok Fu Lam 44 years 1,120 ~$2.90
The Merton Kennedy Town 18 years 1,182 ~$3.19
Residence Bel-air Cyberport 15-19 yearé 2,828 ~$3.90

We appreciate owners’ valuable comment addressed to the Management Office or sent via
info(@belchermo.com.hk within 14 days from the date of the notice.

Should you have further queries, please feel free to contact the Management Office at 2542-7238.
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This notice will be removed on 28 December 2023
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THE BELCHER'S
The Management Office of The Belcher's
Management Office, Tower 1, Podium,
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THE BELCHER'S
The Management Office of The Belcher's

Management Office, Tower 1, Podium,

The Belcher’s, 89 Pok Fu Lam Road, Hong Kong. Our Ref : BEL/MO0/2023/12/036N
Tel: (852) 2542 7238 Fax: (8652) 2542 7188 Date ¢ 14 Decembsr 2023
Tower Floor Unit Current Revised Variance
JEE 1BE HAL BEEHE($) AR (S) ZEHA($)
1 11-30 AD 3,138 3,326 188
BC 2,705 2,867 162
EH 4,979 52771 298
E.G 4,323 4,582 259
31-60 AD 3,138 3,326 ' 188
B.C 2705 2,867 162
EH 5,056 5359 303
EG 4,397 4,660 263
61 AD 3,138 3,326 188
BC 2,705 2,867 162
F,G 9,452 10,019 567 .
2 11-62 AD 2,349 2,489 140
B.C
B
F 2,631 2,788 157
G 3,344 3,544 200
H
3 11-58 AG 2,631 2,788 157
B,C,H 2,349 2,489 140
D
E 3,344 3,544 200
F
59 A 2,631 2,788 157
B 2,349 2,489 140
D
E 3,344 3,544 - 200
F
G 4,979 5,277
This notice will be removed on 28 December 2023
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THE BELCHER'S

The Management Office of The Belcher’s
Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong. Our Ref + BEL/MO0/2023/12/036N
Tel: (852) 2542 7238 Fax: (852) 2542 7188

Date : 14 December 2023
Tower Floor Unit Current Revised Variance
JE 1B EAr R ($) AR ZH(ES)
3

5 11-30 ADE 3,891 4,124 235
B,F 3,853 4,084 231
C 3,683 3,903 220
G 3,796 4,023 - 227
H 3,815 4,043 228
31-63 A,D,E.H 3,891 4,124 233
B,E,G 3,853 4,084 231
C 3,683 3,903 220
6 11-63 A 3,194 3,385 191
B,C 2,705 2,867 162
D 3,194 3,385 191
11-30 E 4,266 4,521 255
F 4,358 4,619 261
G 3,853 4,084 231
H 3.927 4,162 235
31-63 E 4,339 4,599 260
F 4,415 4,679 264
G 3927 4,162 . 238
H 3,981 4,219 238
8 11-59 A 3,194 3,385 191
BC 2,687 2,848 161
D 2,950 3,127 177
EG 4,491 4,760 269
11-30 EH 3,981 4,219 238
31-59 EH 4,039 4,281 242

This notice will be removed on 28 December 2023
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THE BELCHER'S

The Management Office of The Belcher's
Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong.

ok (DY PR 7O FaiciEh) 9540 TIEE Explanatory Notes for 2024 Management Budget

Note 1 : Management Fee (5.48%)
- The monthly management fee is proposed to be increased by 6% w.e.f. 1 February 2024

Noted 2 :Sundries Income (9818.93%)
- The claim amount for building facilities damage of HK$1.4 million after typhoon and rainstorm in 2023
to be reimbursed in the building operating account in 2024.

Note 3 : Club House Income (39.75%)
- The indoor swimming pool was closed for ceiling repair work and associated replacement of E&M
services installations since May 2023 and result in decrease of clubhouse income.

Note 4 : Management Staff Expense (24.22%)

- High staff vacancy rate was recorded in Q1 to Q2 in 2023

- Exerting greater recruiting effort and budgeted staff costs also consider factor of causal vacancy in 2024
budget

Note 5 : Security Service Charges (14.67%)

- Security service charge is an actual contractual expense for 2 years’ service contract effective from 1*
October 2023

- 2023 budget covers half-year of increase service charge after the contract renewal

Note 6 : Cleaning Service Charges (45.53%)

- Cleaning service charge is an actual contractual expense for 2 years’ service contract effective from 1st
October 2023

- The expense for external window cleaning of 2022 had been accrued in the same year according to
accounting treatment

- Budgeted expense of external window cleaning commencing from and of the year 2023 and finished
before CNY of 2024 is HK$3.22 millions

- Budgeted extra expense HK$2.55 millions of MSW charging effective from 1 April 2024

Note 7 : Landscaping Expense (-19.6%)
- Extra Re-planting for those damaged plants due to typhoons than budgeted provision in 2023

Note 8 : Repair & Maintenance (-0.72%)
- R&M repair work including service lifts and escalator repair work after typhoon and rainstorm (~1.83M)
- Assumes 5% to 10% increase upon contract renewal
- Ad hoc repair works:
® Replacement of deteriorated fresh and flush water pumps
contract for plumbing systems
Patch repairs of external walls for water seepage units
Inspection and defect rectification of a Periodic Inspection, Testing and Certification for fixed
electrical installation (WR2)

Note 9 : Club House Expense (10.87%)
- Closure of the indoor swimming pool for ceiling repairing work, less lifeguard service charges incurred
in 2023

Note 10 : Yearly Deficit in 2024
- Theyearly deficit amount of HK$1.22 million is covered by the accumulated surplus of building account

Note 11 : Building Fund (63.64%)
- Monthly contribution of building fund has been increased from $100K to $300K since Aug 2023

This notice will be removed on 28 December 2023
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THE BELCHER'S
The Management Office of The Belcher's

Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong. 2024 E%@?ﬁ%ﬁﬁﬁ%ﬁ%

Tel: (852) 2542 7238  Fax: (852) 2542 7188

Note 1 ZHE (5.48%)
G HEHEHEEEEN 2024 2 § 1 HEE L3 6%
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2023 FEE RIS S 4 R R AR

Note 6 JEREIREZH (45.53%)
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Note 7 : FEESZH (-19.6%)
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Note 9 : EFHsZ (10.87%)
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Note 10 : 2024 FEEFAEFRFE
2024 SEETHREARF R — A T TE U R E R A AR

Note 11 : AJEHES (63.64%)
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This notice will be removed on 28 December 2023
Hif L s 2023 12 B 28 B F

| EEMREERIRAR B EREAE
Shun Tak Property Management Limited Licensed PMC (C-718888)




35 5]

THE BELCHER'S

The Management Office of The Belcher's
Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong.
Tel: (852) 2542 7238  Fax: (852) 2542 7188

Shun Tak Property Management Limited
2024 Annual Management Budget - Residential + Clubh

(HKD)

Our Ref
Date

14 December 2023

BEL/MO/2023/12/036N

kecast 2024 Budget Variance with 2023

To Forecast
Income I A '
Management Service Fee B RIEE 89,089?‘?88 (Note 1) 5.48% 4,885,562
Interest income FI[ B UL A 1,063,703 | -0.72% (7,703)
Licence income B4 1,014,365 14.63% 148,435
Sundries income EAUE A 1,399,339 14,108 |@vote2) 9818.93% 1,385,231
Club House income & Ut A 10,683,700 7,644,698 | (Note3) 39.75% 3,039,002
[ Total Income F&CA | [108,276,589 | [ 98,826,062 | 9.56%| 9,450,527 |
Expenditure 37 Hj
Management staff expenses BHE B T H 20,462,265 16,473,070 | (ote4) 24.22% 3,989,195
Utilities /SN 7 11,690,764 11,732,869 -0.36% (42,105)
Security charges {22 H 18,419,679 16,063,169 | (Notes) 14.67% 2,356,510
Cleaning j&# 21,264,232 14,611,881 | (Note ) 45.53% 6,652,351
Building facilities K E s 511,445 496,197 3.07% 15,248
Festival decoration & ext light &i H #&6fi 124,434 111,539 11.56% 12,895
Landscaping expenses [E24 1,632,921 2,030,916 [Moeny  -19.60% (397,994)
Repair & maintenance 4E{E R {RE 17,868,986 17,998,162 | (Notes) -0.72% (129,176)
Insurance {RfE 2,910,934 2,723,191 6.89% 187,743
Management office expenses B HEEEH 1,350,712 1,219,906 10.72% 130,806
Legal & professional j% 8 F B3 131,362 |- 111,263 18.06% 20,099
Interest & finance charges $R{7% H 139,808 131,136 6.61% 8,671
Sundries H{th3ErE 161,955 149,594 8.26% 12,361
Club House expenses & iz Hi 6,784,273 6,119,078 | (Note9) 10.87% 665,195
Property Tax #J2E5 160,813 121,721 . 32.12% 39,092
I Total expenses Before MR X3 A Bl R8s H | 103,614,585 90,093,692 15.01%] 13,520,893
5% Manager's Remuneration 850 A Flf4: 5,180,729 4,504,685 15.01% 676,045
Supervision & Administrative fee 48/ T S IL AR & 708,456 708,456 0.00% 0
[ Total expenses After MR §X88 A BSR40 | [109,503,770 | | 95,306,833 | 14.90%| 14,196,937 |
[ (Deficit) / Surplus for the year A4E(F5HE)/ R | [ (1,227,182 [ 3,519,229 [oore1n) -134.87%|  (4,746,411)]
Savings to Building Fund {EZEAEES
Building fund K EH S 3,600,000 2,200,000 | (Note11) 63.64% 1,400,000
[ Total building fund §EAEHS ' | | 3,600,000 2,200,000 63.64%| 1,400,000
| (Deficit) / Surplus for the period AHH (&) 8% | | (4,827,182)] [ 1,319,229 ] -465.91%|  (6,146,411)|

This notice will be removed on 28 December 2023
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THE BELCHER'S

The Management Office of The Belcher's
Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong.
Tel: (852) 2542 7238  Fax: (852) 2542 7188

Our Ref

Date

BEL/MO/2023/12/036N
14 December 2023

Manager's
Remuneration
5%
Building Faclities, Insurance,
Professional Charge, Office Expenses &
Sundries
6%

Club House
6%

Repair & Maintenance
16%

Landscaping
1%

Hygiene Management
19%

This notice will be removed on 28 December 2023
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Licensed PMC (C-718888)

Staff costs
18%

Utilities
10%

Serucity
16%




