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2023 Budget 2022 Forecast 2023 Budget Variance with
Total Total 2022 Forecast
Income U A, Notes
Management Service & Air-conditioning Fee R & 15 R 89,089,188 83,257,644 7.0%| 5,831,544
Interest income F B A 825,000 284,029 190.5% 540,971
Licence income H2454: 1,436,400 1,280,294 12.2% 156,106
Sundries income AL A 64,800 1,023,203 -93.7% (958,403)
Club House income @i A | 10,585,500 6,183,704 71.2%| 4,401,796
Total Income &8I A | [ 102,000,888] | 92,028,874 10.8%|  9,972,014]
Expenditure 37
Management staff expenses BHIE B THH 23,282,173 17,570,245 | Note I -32.5%| 5,711,928
Utilities A FHETS 9,120,689 8,698,729 4.9% 421,960
Security charges {RZEH 14,860,926 14,142,801 | Note 2  -5.1% 718,125
Cleaning 75 14,660,885 17,155,378 | Note 3 -14.5%| (2,494,493)
Building facilities A& {# 545,928 501,741 8.8% 44,187
Festival decoration & ext light & H 256 150,000 145,463 3.1% 4,537
Landscaping expenses [&&k 1,460,143 1,450,001 0.7% 10,142
Repair & maintenance 4 {Z F{78& 17,459,537 14,570,017 |Noted4  19.8% 2,889,520
Insurance {#f& 2,726,069 2,627,758 3.7% 98,311
Management office expenses ¥l 2 2 F 1,442,167 987,846 46.0% 454,321
Legal & professional jA{# K HEEF 161,761 240,235 -32.7% (78,474)
Interest & finance charges $R{7&H 126,289 112,474 12.3% 13,815
Sundries EAMHEIE 195,076 179,808 8.5% 15,268
Club House expenses @F77 H 7,422,243 4,401,666 |Nofe 5  68.6%| 3,020,577
Property Tax 35 172,368 178,284 -3.3% (5,916)
| Total expenses Before MR &3 A Bll&Ri&8 = HY | 93,786,253 82,962,446 13.0%| 10,823,807
5% Manager's Remuneration £858 A filll& 4,689,313 4,148,122 13.0% 541,191
Supervision & Administrative fee 48\ 5] F{ZARTE] 708,456 708,456 0.0% 0
| Total expenses After MR ZE3 A il 4744857 H || 99,184,021 [ 87,819,024 129%| 11,364,997
[ Surplus for the year A4EE S | | 2,816,867 [ 4,209,850 -33.1%)|  -1,392,983|
Savings to Building Fund & Z XEESE
Building fund Ak 4 2,800,000 1,200,000 [ Note 6 133.3%| 1,600,000
[ Total building fund 48 A B ES | 2,800,000 | . 1,200,000 133.3%| 1,600,000
| Surplus / (Deficit) for the period AHiZ &2/ (5E1E) I 1 16,867| | 3,009,850] -99.4%|  -2,992,983|

Please refer to the appendix for explantory notes
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Note 1. - Due to 6 frozen headcounts and some vacant positions, result in relatively low staff
cost expenses in 2022.
Assumption of staff cost expenses in 2023 : 1) resume 6 frozen headcounts and 2)

recruit to fill up all vacancies.
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2023 FFEM R THNTAFREER © 1) BIEERER 6 @A & 2) &t
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- Assume 3% increment in average of salary
FrTHE P EaR 3%
Note 2.- Assume 8% increment for new security service contract w.e.f, 1/6/2023
THETHIR LIRS G4 ER_EFH 8% (2023 5F 6 H 1 HEEAERD
Note 3.- Assume 10% increment for new cleaning services contract w.e.f. 1/6/2023, the
expenses for External window cleaning work will be absorbed in 2024
BB RIEH LIRS L3 10% (202347 6 B 1 FABA:30) , 2003 1%
BEABESMETH H B AR A 2024 SRR
Note 4.- Assume 5-10% increment on repair and maintenance service contract and 2M
external wall repair work is budgeted in 2023
BB R B AR L3 5-10% » 2023 FEE4EEINEE 14 200 &
Note 5.- Assume 30-40% increment for lifeguard services in 2023 due to inadequate supply

of qualified lifeguards in market during Covid-19 pandemic

R RS I BITHEERRERBER E » TR 2023 FEREBRB S
EHEIF 2R 30-40%

- Closure of Clubhouse for 4 months in 2022 due to Covid-19 pandemic
RFER SRR (% - SRR 2022 FEAGRE 4 B A

Note 6. - Increase monthly building fund from 100k to 300k (w.e.f. 5/2023)
NEEEFHFEREH 10 8 EHEEH 30 5 (2023 4 5 AREAER)




