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1 Rate hike NOT justified
2 FE2023 2 % - #34e TF 27
3 I object
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I'd like to express my deepest dissatisfaction with the recent deterioration of the quality
of management office's operations, and the substantial increase in management fee with
no public consultation (through AGM setting), which is unreasonable, unjustifiable (see
the ridiculous projected 32.5% increase in FY2023 budgeted management staff
expense), not to mention there was already an increase in management fee last year.
T poor management of the property
8 | object the management fee increase
9 | object the Management Fee increase
10 Management services are not up to basic standard which doesn’t justify for the fee
increase.
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12 Breitmai i Fhy Mo deFlp BRIFESFY LG D RS
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13 | object the management fee increase.
14 Same as what it says at this petition
15 EEWM Yy BRI RG EEY
16 BB S o 3 Rz f 4
17 BIE]4e 7 > 72 BiEf 4
18 No reason to increase the management fee when service even gets worse
19 The management on the whole is deteriorating
20 poor management of The Belcher's
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23 | / We object

24 | object because it's unreasonable

25 7% is much higher than inflation rate without strong justification

26 The fee increase rate in 2 years is way above the labor cost increase in the market or
average fee increase of other estates.
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29 | object the management fee increase

30 No basis at all. Does not math the Inflation rate and rise of salary in Hong Kong.
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34 | object the management fee increase

35 | object the Management Fee increase
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38 | object the management fee increase
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46 Object Management Fee Increase in 2023

47 Where was COVID Govt Subsidy applied?

48 Where was COVID Govt Subsidy applied?

49 FRR ARSI R g fop ok 4

50 B L v S MBI L BRI GHEAE gD

51 ot o @A Ehe P F AT o AetgRAZH R o PRI RAFfrre 0 FR

5




52 FARAELTDEL T RETE A DRF?
Hastin2 32 {2 7% - T LIFLgELF

53 = \?,;;}?%\f;:;}ifﬁiﬁ&“ Eo gy FFEIFEE NEIEE S RAD
BRI EXY o APEI oI FRERD S REEF > SRR RS
7% X Z e adBE R ¥R A

CERNP e FAREFE R FHAER AT RX CFF RS

HwmEP 2P EX e EAFFFEE EAER T 14 P F AP D
ZERAPRMNREEY RPFREESEAAABIE D PR FEAE 0 ARk RY
P IBIIPEAR > AERETE R 2 A E A feié
o TR A A B IO PR A IR F M W AR

54 (2 S A0 R S ] R fé‘?\'-izi’,u.ﬁ FR;}&F’%& 7 oae s E A R R

%) FRFZS L o bldr2d % UIER BB F I L R IE IR F e d WA
s Az ] & ,—‘]grs A3 TR UEFRFD L >

56 Yes
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58 FE2023 2 % - #3418 27

59 | object the management fee increase
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61 FRPF ELE )

62 The management seems only interested in those big projects as to earn more but not
those minor repairs work!
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66 Too much increase of MR.  Quality of service has big room for improvement.

67 Unacceptable service level

68 F

69 < {ik-k B 7 2 12 2 Please explain why the ceilings near Tower 2 are still leaking

water and not fixed?




Why so much have degraded and roped off areas all over the estate? No one fixing
anything?

70 Poor service

71 1. Annual budget must be discussed and agreed with Owners' Committee
2. Property management company must get consent from Owners' Committee if there
is any cost overrun over the original budgeted account.

12 | object management fee increase in 2023

13 | object the management fee increase

4 | object the management fee increase

5 The service delivered is not up to standard
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80 Too frequent and too high 7%

81 7 percent increase is not proportional to increase in service standard
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83 | object the management fee increase

84 g~ %

85 HrF b

86 Management service level is far below standard. With no proper supervision and no
proper planning on repair and maintenance. Failing to listen to the reasonable
suggestions made by Owners Committee. Non transparent regarding expenses. Very
bad management service (senior level and decision making level).

87 FE SR AR

88 Increase % in Management staff expenses and management office expenses are the
most unacceptable. Club house expense increase % is also staggering until it is going to
be renovated in large scale. Also, why Club House income is expected to increase? Are
you going to increase the fee as well?
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91 Poor service levels, i.e., no flushing water, and deteriorating exterior
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95 Service provided has been subpar
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98 Because the Management Company failed to deliver effective estate management
services and control the cost/expenses effectively and professionally as summarised
above. ¥ % ¢/p4ix2 P ] ' to establish Key Performance Indicators/KPI for
the Management Co to follow and the Manager’s Management Remuneration should be
linked to such KPI so as to ensure the interests of owners/tenants and management
company are aligned. Remuneration should be paid in accordance to performance!
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100 | object the management fee increase

101 | object the management fee increase

102 FRT R RET

103 one of the worst property management, no service, never response to questions and
concerns, no action taken and follow up, very lazy staff
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110 No right consultation

111 Poor service

112 bo by 5 B
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115 | object the management fee increase
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122 Too high
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B4 B 7 * Management staff expenses :
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2. EEH20235F1 A1 BREGBHIRGEEDEEEAREEAMERIRIGETEFEE T HAY
5% (BPSEEEINBUINS4708)THZE Suggest decreasing Manger's Management

Remuneration (MR) wef January, 2023 from 5% ($4.7m p.a.) to:

11

® 4% EE{FEH$378E; revised MR
$3.78m p.a.

® 3% SFHFH$283F; revised MR
$2.83m p.a.

O 2% BE{)5E$1898; revised MR
$1.89m p.a.

® 1% BFE{5FU$94E; revised MR
$940k p.a.

@ 1% EE5FU$94E; revised MR
$940km p.a.



