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THE BELCHER'S
The Management Office of The Belcher's

Management Ofice, Tower 1, Podiurm, Our Ref.: BEL/MO/2021/11/100N
The Belcher's, 89 Pok Fu Lam Road, Hong Kong. . .
Tel: (852) 2542 7238 Fax: (852) 2542 7188 Date : 17 November 2021

To : All Owners of The Belcher’s
From  : The Management Office of the Belcher’s

Re: The Belcher’s Annual Management Budget — 2022

Please be informed that by studying the financial status of the building management
account, the Management Office had drafted the annual management budget for 2022
which was reviewed in the 10™ Owners’ Committee Meeting held on 30 September 2021.

On the other hand, the management fee level of other properties in the vicinity with
management standard similar to The Belcher’s are detailed as follow:

Name of Total No. of Management fee
Estate Location Age of Estate unit (per sq.ft)
The Merton iy 16 years 1182 ~ $3.04
Town
Remder_lf:e Cyberport 13 — 17 years 2828 ~$3.9
Bel-air

In view of the building’s age for over 21 years with ever-increasing expenses on repair
and maintenance, it deems necessary to increase the monthly management fee by 7%, i.e.
from $144 to $309 for each stratified unit and $578 per month for The Empire Above,
(The management fee would be revised to $2.56/ sq.ft) starting from 1 January 2022 so
as to relieve the burden on the building management and account. Enclosed please find
the current and proposed management fee as well as draft budget for your reference.

In the meantime, the Management Office will work closely with the Owners’ Committee
and implement cost effective measures to maintain the building management account in a
healthy condition. We appreciate owners’ valuable comment addressed to the
l\}/l[anagement Office or sent via info@belchermo.com.hk within 14 days from the date of
the notice.

Should you have further queries, please feel free to contact the Management Office at
2542-7238.
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The Management Office of The Belcher's
Management Office, Tower 1, Podium,
The Belcher's, 89 Pok Fu Lam Road, Hong Kong.
Tel: (852) 2542 7238  Fax: (852) 2542 7188

Tower Floor Unit Current Revised Variance
JE =R B REFERE®) PHAL(S) £Z(3)
AD 2,741 2,933 192
B,C 2,363 2,528 165
11-30
E.H 4,349 4,653 304
F.G 3,776 4,040 264
AD 2,741 2,933 192
1 B,C 2,363 2,528 165
31-60
E.H 4,416 4,725 309
F.G 3,840 4,109 269
AD 2,741 2,933 192
61 B,C 2,363 2,528 165
F.G 8,256 8,834 578
AD
B,C 2,051 2,195 144
E
2 11-62
F 2,298 2,459 161
G
2,921 3,125 204
H
AG 2,298 2,459 161
B,C.H
2,051 2,195 144
11-58 D
E
2,921 3,125 204
F
3 A 2,298 2,459 161
B,C
2,051 2,195 144
D
59
E
2,921 3,125 204
F
G 4,349 4,653 304

/@Ci'ET /ch




THE BELCAER'S

The Management Office of The Belcher's

Management Office, Tower 1, Podium,

The Belcher’s, 89 Pok Fu Lam Road, Hong Kong.
Fax: (852) 2542 7188

Tel: (852) 2542 7238

Tower Floor Unit Current Revised Variance
B R B fx RurEEES) FELS) Z#(9)

ADE 3,398 3,636 238

B,F 3,365 3,601 236

11-30 c 3,217 3,442 225

G 3,316 3,548 232

2 H 3,332 3,565 233

A,D,E.H 3,398 3,636 238

3163 B,F,G 3,365 3,601 236

c 3,217 3,442 225

A 2,790 2,985 195

11-63 B,C 2,363 2,528 165

D 2,790 2,985 195

B 3,726 3,987 261

F 3,807 4,073 266

6 Mt G 3,365 3,601 236

H 3,430 3,670 240

E 3,790 4,055 265

1.5 F 3,856 4,126 270

G 3,430 3,670 240

H 3,478 3,721 243

A 2,790 2,985 195

{159 B,C 2,347 2,511 164

D 2,577 2,757 180

8 F,G 3,922 4,197 275

11-30 EH 3,478 3,721 243

31-59 EH 3,528 3,775 247
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The Management Office of The Belcher's
Management Office, Tower 1, Podium,

The Belcher's, 89 Pok Fu Lam Road, Hong Kong.
Tel: (852) 2542 7238  Fax: (852) 2542 7188

Shun Talk Property Management Limited
Income and Expenditure Statement - Residential )
2022 Annual Operating Budget (After DCA Sharing) °
(HKD) - !u Pz

i
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¥ Res " DCA(84.34%) 2022 Budget
\ "\'j': % S E";'A;-,“I‘otal
Tncome N&;és W e U w
Air-condition charges & management fé&. | 83,257,644 5 83,257,644
Additional A/C charges A ] .
Carpark Income (loading bay) 3 - - -
Interest income 156,00 - B 156,000
Licence income 1,641,600 - - 1,641,600
Promotion fee . - - _
Sundries income 48,000 - 566,765 614,765
Club House income -| 9,786,000 - 9,786,000
Share of DCA income 566,765 - (566,765) -
[ Total Income | 85,670,009 [ 9,786,000 | | | 95,456,009 |
Expenditure
Management staff expenses 11,677,200 4,702,800 4,394,114 20,774,114
Utilities 5,314,000 | 2,268,600 1,423,997 9,006,597
Security charges 9,351,600 - 5,190,199 14,541,799
Cleaning 11,860,000 | 2,997,600 1,753,429 16,611,029
Building facilities 432,720 16,800 20,242 469,762
Festival decoration & ext light 70,000 170,000 - 240,000
Promotion & event expenses - - - -
Landscaping expenses 1,175,200 - 497,815 1,673,015
Repair & maintenance 12,529,846 1,089,624 2,215,807 15,835,277
Insurance 11,504,280 - 30,970 1,535,250
Management office expenses 444,000 326,707 484,112 1,254,819
Legal & professional 150,000 900 50,604 201,504
Interest & finance charges 30,000 96,000 10,289 136,289
Sundries 71,000 24,400 11,808 107,208
Club House expenses - 6,478,557 - 6,478,557
Property Tax 197,040 - - 197,040
Share of DCA expenses 16,083,385 - | (16,083,385) 0
[ Total expenses Before MR 70,890,271 | 18,171,988 0 89,062,259
5% Manager's Remuneration 3,544,514 908,599 4,453,113
Supervision & Administrative fee 708,456 - - 708,456
[ Total expenses After MR | 75,143,241 | 19,080,587 | 0] [ 94,223,828 ]
| Surplus for the year | 10,526,768 | (9,294,587)] 0] [ 1,232,181]
Savings to Building Fund
Building fund 1,200,000 - - 1,200,000
| Total building fund 1,200,000 - . 1,200,000
| Surplus / (Deficit) for the period | 9,326,768 | (9,294,587)] o] [ 32,181




