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Sub-Committee of OC: Notes for Application

The 10th Owners’ Committee invites all owners who are interested in participating in estate management
and work together with the OC to build a harmonious home in The Belcher’s.

Interested parties, please fill out the Registration Form and return it to the reception counter of residential
tower lobby on or before 17 August 2021 (Tuesday). Management Office staff will further contact the
selected owners to join the Sub-Committee in due course. All owners are cordially invited for participation!

A. Selection Criteria:

1. Registered flat owner of The Belcher’s, or an authorized person of the flat owner in The Belcher’s;

2. Age 18 or above;

3. No specific academic qualifications is required;

4. Passionate in estate management, willing to take time to attend meetings / activities organized by the
oG,

5. Accept the Operation Rules of Sub-Committee and Meeting Rules set by OC;

6.Knowledge of relevant work experience in the industry related is preferred.

B. Tenure:
Upon the approval of application till the end of the term of the 10th Owners’ Committee in 2023.

C. Work Description:

1. Assist the convener of the Sub-Committee to monitor and record the daily operation of the estate;

2. Propose improvement plan and participate in group discussion within the Sub-Committee. The
convener will report to the Owner Committee to follow-up;

3. Participate in meetings on regular basis. If the member apologized for three consecutive times of
meetings, his/her identity of member will be forfeited and reserved candidate will be selected.

D. Code of Conduct and Interest declaration:

All Sub-committee members must sign and return the “Non-Disclosure Agreement” and “Undertaking for
Declaration of Interest” (if applicable) within 1 month upon the formation of Sub-committee. If the agenda
of the meeting involves sensitive contents or tender (i.e. business solution or contract price, etc.), member
should sign the “Undertaking for Declaration of Interest” to declare potential conflict of interest.

According to the resolution in 2020 Annual General Meeting, members of Sub-committees must abide by
the “Code of Conduct” issued by ICAC when performing their duties in the Sub-committees.

We look forward to your participation in the Sub-Committee.

The 10th Owners’ Committee / August -2021




Sub-committee — Introduction

A. Objectives
1.

2.
3.
B. Orga

Pursuant to the DMC of The Belcher’s, the Owners’ Committee could form Sub-Committee and
act as an advisory group.

Provide professional advice in the Sub-Committee and assist the Owners’ Committee in the
monitoring the day to day of estate management.

Increase participation of all owners in estate related matters.

nization Structure

1.
2.

The convener of the Sub-committee must be an OC member, and must be nominated and
appointed in the Owners’ Committee meeting, and resolved by simple majority vote.

The members of Sub-Committee must be the registered owners themselves or their
immediate dependent whom authorized by the registered owner. Their identities will be
verified by the Management Office.

The Sub-committee should be composed of minimum 5 members and a maximum of 7
members; and at least one of the Sub-Committee member should be an OC member (other
than the Convener). Owners are welcomed to sit in the Sub-committee meeting. If the number
of applicants exceeds the upper limit, those with relevant work experience will be given
priority, and the remaining quota will be determined by drawing.

Owners’ Committee reserves the right of final decision of all matters relating to the Sub-
committee’s formation method or the acceptance of Sub-committee member.

C. Rules for Operation

1.
2.

The date, time and venue of each Sub-Committee meeting will be posted on the OC Notice
Board 7 days in advance.

If the agenda of the Sub-Committee meeting involves sensitive content or tenders like details
of which involve potential conflict of interest with attended members or owners, “Non-
Disclosure Agreement” and “Undertaking for Declaration of Interest should be signed for
declaration. Otherwise, members or owners should be excused from the meeting.

The Sub-Committee was established aim as advisory role for the Owners’ Committee, without
actual decision-making right upon estate management. Any proposal regarding enhancement
in estate management should be reported to the Owners’ Committee for further discussion
and resolution.

D. Meeting Minutes

1. The convener of Sub-Committee should hold the meeting according to the Meeting Rules set
by OC.

2. The Management Office acts as the role of secretary for the Sub-committee. The meeting
minutes of Sub-Committee will record the final resolution of the discussed items in the form
of executive summary.

3. Secretary of Sub-Committee will submit the first draft of meeting minute to the members
within 14 days after the date of meeting. Members of Sub-Committee could review and
comment the draft of meeting minutes within 14 days but the Convener has the final decision
on the meeting minute contents. Convener confirms the meeting minutes within the following
3 days and Management Office would send the final version of meeting minutes to members
of Sub-committee and OC accordingly.

E. The Sub-committee and Convener of 9" Owners’ Committee
Sub-Committee of Convener
(1) Finance and Procurement Mrs. Titania Tam (Tower 5)
(2) Works and Maintenance Mr. Vincent Tsang (Tower 2)
(3) Security and Safety Mr. Cox Lee (Tower 6)
(4) Clubhouse and Recreation Facilities Ms. Yvette Chan (Tower 1)
(5) Cleaning and Environment Mrs. Zenda Wong (Tower 6)

The 10th Owners’ Committee / August -2021




