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THE BELCHER'S
The Management Office of The Belcher's
Management Office, Tower 1, Podium,
The Belcher’s, 89 Pok Fu Lam Road, Hong Kong.
Tel: (852) 2542 7238 Fax: (852) 2542 7188
Our Ref: BEL/M0O/2020/01/001N
Date: 2™ January 2020

To - All Owners’ Committee Member of The Belcher’s

Notice of the 4™ Meeting of the 9" Owners’ Committee of The Belcher’s

Notice is hereby given that the 4™ Meeting of the 9" Owners’ Committee will be held. Details for the
meeting are as follows:

Date: 10% January 2020 (Friday)

Time: 8:00 p.m.

Venue: Level 10, Function Room, The Belcher’s Club
Agenda:

1. 2020 Annual General Meeting of The Belcher’s
1.1  To discuss and resolve date, agenda and arrangement of 2020 AGM

1.2 To discuss and resolve communication and voting arrangement for security service and
cleaning service contracts

1.3 To discuss and resolve submission details of proxy forms for 2020 AGM and relevant
documents

1.4 To discuss and appoint legal consultant to attend 2020 AGM
2. To discuss and resolve contract award of auditing service
3. Progress update by the Management Office
3.1 Yearly window cleaning by gondola of 2019 for residential units
3.2 Tendering for security service contract 2020-2022
3.3 Tendering for cleaning service contract 2020-2022

3.4 Appointment of property insurance service provider and update on building insurance claim
after typhoon

3.5 List of repair and maintenance items

3.6 Road safety and unauthorized parking inside the estate
4. To discuss and resolve repair and items

4.1 Replacement works for chiller plant of the Clubhouse

42 Renovation works of ceiling of the Clubhouse

43 Renovation of marble tile flooring of all tower lobbies; replacement of Clubhouse ceiling,
furniture set up, carpet and concierge, etc.

4.4  Appointment of professional interior designer for design and supervision of the above
works
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10.

11.
12.

To report and review manpower deployment plan
Operating protocol of Owners’ Committee Meeting

6.1 To review disclosure of email and/or confidential information between Management
Company/Office and OC '

6.2 To review and discuss “The Rules of Procedures” and “Code of Conduct” of Owners’
Committee Meeting

6.3 To discuss and resolve the operating protocols of the Sub-committees
To discuss and resolve manpower deployment plan of tower lobbies

To discuss and resolve appointment of legal consultant

To review and discuss Budget plan 2020

9.1 To review budget plan for current expenses of 2020

9.2 To review 5-year budget plan of capital expenditure of 2020-2024

Communication with occupants

10.1 To discuss setting up of a communication platform for timely dissemination of information
and collection of owners’ comments

10.2 To discuss and resolve mobile app development for the estate
To discuss the date of next meeting

Any other business

All owners are cordially invited to sit-in the meeting. However, as seats are limited to 20 only and
therefore will be allocated on a first-come-first-served basis.

The Management Office of The Belcher’s
For the 9™ Owners’ Committee of The Belcher’s



