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Belcheros Flash

m,]F F !!Far6,4**nFcff€tA+e+?\6iBfi)r , 4FA r F+'l*?ftr *A#S4i'Efrz ,

?F* F 1 ft+&+f {Fx .
In view of the occupants' concern over the provisional contract of security service for
the estate, The Belcher's Flash reveals the occurrence throughout the process to
provide occupants with the latest update.
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Provisional Arrangement of Securify Service Contract

For the contract of Security Service at The Belcher's
that expired on 31 Oct 2019, the Management Office
had been preparing for the l-year new contract effective
from 1 Nov 2019 to 31 Oct 2020. During the
preparation, members of the 9th Owners' Committee
worked with us in the tendering exercise including
tender document drafting, tender queries and tender
interview. In the tender queries process, 4 tenderers
accepted the 5 key performance indicators (KPIs) raised
by the Owners' Committee (OC) out of the tender
documents.

2019+11fi (Nov 20rY) P.l/2
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Provisional Arrangement of Security service contract (cont'd)
In the 2nd meeting of the 9th Owners'Committee, it was resolved to award the contract to
Distinction Security Services Ltd (DSS).

However, some OC Members made requests other than the 5 KPIs during the handover
meeting, resulting that DSS replied to withdraw from the contract 7 days after
consideration due to failure to meet the OC Members' requirements. The Management
Office therefore took an immediate action to enable the continuity of the mentioned
security service at the estate by inviting the other 3 tenderers to provide short-term
contract. Despite several rejections and offer with extremely high price, the Management
of the Management Company finally bargained a provisional renewal contract in a 5-
month term with Certis Centurion Facitity Company Limited which lasts until 3l Mar
2020 to enable sufficient time for the preparation of re-tendering.

To allay rumors about the tender handling and the future service arrangement, the
Management Office hosted a briefing session on 30 Oct 2019 to inform residents about
the details.
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Annual General Meeting of The Belcher's
The Management Office is preparing for the tendering exercise of the new contracts of
security and cleaning service. Tender analysis and recommendations will be presented in the
Annual General Meeting to be held in the first quarter of 2020 for all owners to vote for
their preferred service providers. Please pay attention to the relevant notice and reserve your
time to attend.
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