TH-{ BELCHER'S
The Management Office of The Belcher's

Management Office, Tower 1, Podium, o
The Belcher’s, 89 Pok Fu Lam Road, Hong Kong. Our Ref: BEi'lL/MO/ZO 19/08/007N
Tel: (852) 2542 7238 Fax: (852) 2542 7188 Date: 14" Aug 2019

To : All Owners® Committee Member of The Belcher’s

Notice of the 2™ Meeting of the 9™ Owners’ Committee of The Belcher’s

Notice is hereby given that the 2™ Meeting of the 9" Owners’ Committee will be held. Details for the
meeting are as follows:

Date: 21° August 2019 (Wednesday)

Time: 8:00 p.m.

Venue: Level 10, Function Room, The Belcher’s Club
Agenda:

1. To report progress of tendering processes, preliminary findings & recommendations for Cleaning
and Security Contracts '

2. To discuss and resolve the follow up of the cleaning contract and relevant matters
3. To discuss and resolve the follow up of the security contract and relevant matters

4. To report all feasible repair options and budgets for Outdoor False Ceiling Replacement by
Management Office

5. To report the requirements and limitations of using Smart Tender Services for major repairs and
maintenance works at Belcher's by Management Office

To discuss and resolve the Extraordinary General Meeting date, agenda and related arrangement
To review the 11th Meeting Minutes of the 8th of Owners’ Committee

To confirm the 1st Meeting Minutes of the 9th of Owners’ Committee
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To discuss and follow up on the 2019 Annual General Meeting and relevant matters
10. To discuss and resolve “The Rules of Procedures of Owners’ Committee Meeting”

11. To discuss and resolve the “Code of Conduct” for Owners Committee and “Declaration of
Conflict of Interest” by Owners Committee Members under the government’s guidelines

12. To review major repair works and updated status provided by Management Office

13. To review the replacement schedule and repairing work of the air-con systems and the
improvement works for the problem of water seepage from lobby ceiling at residential towers

14. To review and resolve the budget approval procedures by Owners Committee for the procurement
of supplies goods and services

15. To discuss the date of next meeting

16. Any other business

All owners are cordially invited to sit-in the meeting. However, as seats are limited to 20 only and
therefore will be allocated on a first-come-first-served basis.
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